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Redditch, UK 20,000 sq ft 2,000+ Members
Population: <100,000 City Centre Location 40% Growth in 24 Months

Facilities Premium Budget Local Competition
Large Gym Floor, 2x Class £f out of ££LEE Pure Gym and Several

Rooms, 1x Spin Room, Sauna Price Point Independents



BEFORE WE BECAME THEFIT CLU



What We’'ve Done...

SHORT TERM ACTIONS

Marketing Operational Member Experience
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What We’ve Done...

SHORT TERM ACTIONS
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What We’ve Done...

SHORT TERM ACTIONS

Marketing arience
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What We’ve Done...

SHORT TERM ACTIONS

Marketing

Operational
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What We’ve Done...

LONGER TERM ACTIONS

Social Media  Great Looking Kit quality Well Paid/
Planning Website and spread Trained Team




Automated
Processes
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What We’ve Done...

LONGER - TERM ACTIONS

reat Looking
Website

Social Media Calendar

& Content Plan

ﬁ t Reach increased by 188,824

« t Reach increased by 54,777
- ) ila

€ @

Kit quality

and spread

1413 @ B . 69%8
&  thefitclubredditch
=IT 657 5443 673
CLUB Posts Followers Following

e

The Fit Club Redditch
Health & wialln Lk \

ealth & wellnass website
M A Gym That Fits Al
MR 40+Classes Weekly
P Huge Fitness Space
BB Sauna & Relaxation Area... more
27 linktr.ee/thefitclubredditch

Well Paid/
Trained Team



Automated
Processes

What We’ve Done...

LONGER TERM ACTIONS

Social Media
Planning

Kit quality
and spread
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Well Paid/
Trained Team



What We’'ve Done...

LONG M ACTIONS

Automated Social Media
Processes Planning

Well Paid/
Trained Team




What We’ve Done...

LONGER TERM ACTIONS

Automated Social Media  Great Looking Kit quality
Processes Planning Website and spread
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THE GYM TODAY

2,200 Members, Secondary Spend
£50k Monthly Revenue Increased to £13k
In 2019, there were 1000 In 2019, £0 secondary
members bringing in spend, also £2k up on
£15k monthly revenue. same time last year

Dropped to 400
members in Covid.

‘ Competing with a brand new Pure ‘
Gym at over double their price

‘ 3.5 year process, hindered slightly by .
Covid. Bulk of growth since then
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KEY TAKEAWAYS
| speceiekingt

Space is key and can
be created in some
pretty unlikely places.

Your access control Social Media is powerful
will directly impact and free! Creating
how easy it is to grow. community and traction.
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FIT CLUB

I YOU
FOR NING!

Follow Us! Contact us

ﬂ @thefitclubredditcht @thefitclubredditch e grant@ashbournemanagement.co.uk

toby@ashbournemanagement.co.uk

Take a tour of the club @ www.thefitclubredditch.co.uk



